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The stage

The management model of ILUNION Hotels, a leading hotel company in accessibility and labour inclu-
sion for people with disabilities, is a benchmark in the tourism sector at a social level in Spain and a unique 
model in the world. Since its origins, in 1993 under the Confortel brand and since 2014 with the Ilunion 
brand, the company has made quality employment and sustainability their hallmark and differentiating 
factor at a national level. A social economy model focused on the development of people and for people,1 
because, in the words of José Ángel Preciados, its CEO since 2020,2 “it is possible to build a better world 
with everyone included”.3

It is part of the ONCE Social Group, made up of ONCE, Fundación ONCE and Ilunion, a group of compa-
nies that seeks to achieve the full inclusion of people with any type of disability, through training, employ-
ment and universal accessibility. This support is undoubtedly a great competitive advantage that is difficult 
for its competitors to replicate. On the contrary, they serve as an inspiration for the sector, promoting the 
transformation of the entire tourism sector by demonstrating that this economic model, based on people, 
is profitable.

1 https://nosotros.ilunionhotels.com/en
2 https://dondedormiresdespertar.es/jose-angel-preciados-galardonado-como-mejor-directivo-experiencia-cliente-en-
premios-dec/
3 https://canalceo.theobjective.com/dux-de-la-diversidad-2024-jose-angel-preciados-ilunion-hoteles/ 

Original case by Professor Ana M. Gómez Olmedo. Developed as a basis for class discussion 
and not as an illustrative example of the effective or ineffective handling of an administrative 
situation. The data used in this case are based on public information accessible on the Internet 
and/or fictitious facts developed for teaching purposes.

There is a teacher’s manual as a pedagogical complement, which is available to those teachers 
who use this document as teaching material: editorial@esic.edu.
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